GROWTH CONFERENCES

There are few management tasks more difficult than sitting down with another human being to
discuss his or her strengths and weaknesses. Most practices don't use growth conferences

(performance appraisals) at all because of this very reason.

Our experience shows that, of the few who do utilize growth conferences
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job - resulting in very poor results. This is unfortunate because growth corferences tan be
valuable tools in establishing a healthy, successful practice in which al| team bers, incjuding
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for motivating team members and increasing their effectiveness.
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th conferences are performed in your practice, keep the following points in mind:

Maintain consistent frequency - growth conferences should be regularly

scheduled on an annual basis and performed more often on an as-needed basis.

2. Use your growth conference form as a guide.
3. Start with the positive - Avoid statements such as, "l think you're doing a fine
job, but .." followed by a long list of negatives. Issue praise freely, using

specific examples and avoiding generalities.



4. Always be impeccably fair - /
a) Be consistent. Don't criticize a deficiency in one ted
accepting it in another.
b) Always use specific examples to support your corjclus
c) Base your conclusions and use only examples from thg
period.

5. Avoid accusations - Use more questions. For
"You're doing the same thing all ovef again. Youy're all
nothing is getting done on time-*

"How do thing so bog down? do Ol&iﬂk can be done to
correct the situation?"
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MEMORANDUM

DATE: /

TO: ALL TEAM MEMBERS

FROM: Q
RE: GROWTH CONFERENCE FOR

A growth conference for /‘/ has beenschegduled for
AN

at N\

Please note below your comments, Wor n}:gative,/co%cer ing their mance for the
time period of _ Use ppecjfic examples whenever
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possible. V /’\
You arg-asked not to_stgn your e tg this form and retyrn it to my desk no later than

Thank you for ygur ceGperation.
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IN WHAT WAYS SHOULD HE/SHE IMPROVE?
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GROWTH CONFERENCE
(EMPLOYEE FORM)

Date:
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WHAT DO YOU FEEL YOU DO PARTICULARLY WELL?
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IN WHAT WAYS SHOULD YOU IMPROVE?
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